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JOHNSON COUNTY
DEPARTMENT OF CORRECTIONS

OUR V IS I ON
Partnering to bridge the gap between
offenders and the community by
encouraging client responsibility
and behavioral change.

OUR MISSI ON
Supervision, Safety Success…
Shaping behavior for a better tomorrow

OUR VA LU E S
Integrity  Respect  Professionalism
Teamwork  Communication
Positive Environment
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INTRO D U C TI ON
Welcome

to the Third Annual Report for the Johnson County
Department of Corrections. Through this report,
Corrections is providing information to all interested persons regarding the nature
of the department’s activities and progress on new and ongoing initiatives. Corrections staff continue to support the department’s vision, mission, and values as
we work to achieve improved outcomes with offenders.
The honest reporting of Corrections outcomes continues to be an emphasis in the
department’s efforts to be as transparent as possible. In the statistical section of
this report, readers will see some areas where outcomes have improved and other
areas where outcomes have either remained fairly stable or have worsened. Corrections will continue to strive for improvements in all areas, but certainly, those
areas that have been identified as needing more emphasis for improvement will be
the department’s focus in 2012 and beyond.
Corrections staff are not only working on the specific Correctional initiatives highlighted in this report, but staff also continue to partner in other local initiatives
such as the Sheriff’s Jail Reentry Program, the Criminal Justice/Mental Health Intercept Project, and the Justice Reinvestment Initiative.
I am proud to serve with the motivated, professional staff of this department and
also with our many passionate community partners.
I look forward to working with everyone in 2012!

B e ts y Gille s p ie , D irector
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ADULT SERVICES
Numbers of revocations for interstate compact and courtesy cases were
reduced without compromising public safety!
After reviewing 2010 revocation data which
showed that a high number of adult offender
compact cases were being revoked, a new
process was started. Two Senior Case Managers meet with the two Compact Officers on a
weekly basis to review compact probationers
that are not following their orders of proba-

tion in other states or counties. The goal is
to ensure that we are filing motions to revoke probation only on those cases when absolutely necessary to protect the public. In
2011, this process was successful in reducing
the number of revocations by more than 7%.

Meeting with
Compact
Officers and
Senior Case
Managers
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The numbers of offenders on Adult Intensive Supervision Probation that
abscond from supervision have been reduced through new process.
Approximately 1½ years ago, a new process
was implemented to enhance the transition of clients from the Adult Residential
Center(ARC) to Adult Intensive Supervision
Probation(AISP) in order to decrease the
number of clients who absconded and to
reduce revocations. In 2011, it was determined that we needed to tweak the process to
make it more streamlined for the Residential
Case Mangers(RCM), Intensive Supervision
Officers(ISO), and clients. We implemented
a standing meeting with these groups of

staff and the clients. Further, it has become
a mandate that clients attend AISP orientation prior to being released from the ARC.
It is too early to determine if this process
has been successful in reducing the number
of clients revoked, however, it has been successful in reducing the number of clients who
abscond once they leave the ARC. Since this
process began, only 7 out of 121 clients absconded from ISP after being released from
the ARC.

The Therapeutic Community welcomed an outside evaluation of its
programs and made beneficial changes in 2011.
The Evidence Based Correctional Program
Checklist (CPC) is a tool developed for assessing correctional intervention programs
to determine how closely the programs meet
principles of being effective in providing interventions for client success. The Therapeutic Community (TC) based at the Adult Residential Center participated in this assessment
process, and based on its recommendations,
established a two year plan of action to improve the program content and enhance the
TC’s evidence based approach to treatment.

Based on recommendations from the CPC,
the TC has implemented a new treatment
curriculum targeting special areas of client
issues based on their risk and needs. Revised admission criteria, improved and more
structured aftercare services, along with increased treatment dosage are just some of
the changes made as a result of the CPC.
Staff will be closely monitoring the effects
of these modifications and look forward to
enhancing areas the CPC identified as in need
of improvement.
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Successful reduction of AWOLS and disciplinary reports was achieved at the
Adult Residential Center in 2011.
Special focus in 2010 was directed towards
the number of offenders at the Adult Residential Center (ARC) who fail to return from
their work assignments/approved leave, more
commonly called AWOLS or “Absent without
Leave.” ARC staff developed a plan to reduce
the number of AWOLS, incorporating a combination of early invention, client education,
and staff awareness. Also assisting was the
Escape Risk Assessment conducted by a University of Missouri - Kansas City intern and
the department’s Project Manager. Through
this assessment, staff were
able to identify themes and
80
profile information of past
clients who had gone AWOL.
70
With this special focus, the
60
ARC experienced a significant
reduction of AWOLs in 2011,
50
from a total of 73 in 2010 to
40
a total of 62 in 2011. Staff
hope to see these numbers
30
continue to decline in 2012.

disciplinary reports written. Holding clients
accountable is an important part of shaping
behavior; however there should be an appropriate balance between reward and discipline.
With these efforts, 173 fewer disciplinary reports were written in 2011 as compared to
2010. Staff continue to seek ways to expand
positive reinforcements to increase success
for our clients. Reductions in AWOLs and how
we approach corrective action can make success a more reachable goal for our target
population at the ARC.
Residential Center AWOLS
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New program at Adult Residential Center benefits client residents in 2011.
In 2011, the ARC added Circle of Transforma- cle” wisdom which arises from mutual shartion support groups to provide clients an op- ing in support group settings utilizing a topportunity to share hopes and concerns with ic driven process. In the confidential group,
their peers while preparing for reentry back clients have the opportunity to gain confiinto their respective communities (old or dence, develop a more positive self-image,
new). The process to add the Circles of Trans- develop social skills, and build positive relaformation group began in 2010 with staff re- tionships with others. During the first quarter
ceiving formal training on the components of the year, 23 clients took advantage of this
and process of the group by staff from the unique support group. All (100%) of those
Community Mediation Center. Throughout the who submitted an evaluation at the end of
training process, staff also had the opportu- group rated the group “excellent”.
nity to observe how
the group funcClients attending Circle of Transformation Session
tioned within the
Missouri
Department of Corrections
in Cameron, Missouri. When staff
returned,
those
trained were able
to train other staff
members and community volunteers
to assist with the
facilitation.
The
group is based on
the benefits of “cir-
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A beautiful and functional new facility was completed in 2011!
After two years of construction, the new
Johnson County Youth and Family Services
Center (YFSC) held its grand opening on July
13, 2011. This project was the culmination
of much strategic planning in an effort to
provide an expansion of services for Johnson
County youth. Thirty three (33) minimum
custody detention beds were added with the
intention of providing a more normalized environment for low risk offenders. This will
allow for improved classification of detention

residents, helping to ensure that low risk offenders are not housed with higher risk offenders. This expansion increased the total
number of detention beds to 102. Juvenile
Corrections Officers worked hard during the
months of June and July to help determine
the operational procedures for the facility.
New, creative methods for managing and
rewarding youth were conceptualized and
implemented. Residents of the facility were
moved in on August 1, 2011.
Ribbon-cutting Ceremony – July 13, 2011
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Ample space for parental visitation was an
important part of the YFSC facility design.
Interior space as well as an exterior courtyard was built to allow for a variety of visitation options. Also occurring in this area

are weekly religious services. In an effort
to increase parental contact with offenders, the option for parents to attend church
with their child was also implemented at the
YFSC. This endeavor has been a huge success
with accolades coming from the
residents, parents, the chaplain,
and staff.
Included in the YFSC are improved facilities for dealing with
Child in Need of Care (CINC) cases
and offenders cited with a Notice
and Agreement to Appear (NTA).
This area of the facility allows
for private space for dealing with
youth who do not need a secure

ABOVE: Stormy night view of new
building – summer 2011
RIGHT: Bas relief concrete wall
with night lighting – front exterior
of new building – summer 2011
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environment. Housing and program space
for the ChoicePoint program was also included in the facility. ChoicePoint is a cognitive
based, court-ordered program that helps to
provide residents with treatment and skills
to make better choices upon release and to
work on family relationships. Assignment to
this program helps to divert offenders from
State custody and allows for reintegration to
the family and community. State of the art
educational facilities were also included in
the YFSC. Computer equipment and classroom furniture were provided in partnership
with the Olathe School District in an effort to
make the classroom environment as close to
normal as possible.
The YFSC is a front runner in a variety of
areas. The facility is the first building in
Johnson County to have been built after a
County resolution was passed allowing 1% of
the total project budget to be allocated for
public art. Three elements of the art project
were incorporated in the project including a

bas relief retaining wall, a suspended glass
sculpture, and a colored glass window. New
York based artist Zhao Suikang was awarded
the art project contract. The YFSC has received
Leadership in Energy and Environmental
Design (LEED) Platinum level certification.
LEED is a certification system awarded by the
U.S. Green Building Council. This certification
makes the YFSC the first building in Johnson
County Government to be certified LEED
Platinum, and the first detention center
in the country to be awarded that level of
recognition. Energy efficiency, renewable
resources, and recycled materials are just a
few of the strict conditions required to be met
to attain this level of certification. A grant
from the Federal Emergency Management
Agency (FEMA) allowed the construction of
two FEMA shelters in the YFSC. Strict design
and operational guidelines had to be met as
part of the conditions of the grant. These
shelters will help to protect staff, residents,
and visitors to the facility in the event of
severe weather.
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LEFT: Front lobby of new building

ABOVE: State of the art classroom
in new building
CENTER: Minimumsecurity housing
room in new building

ABOVE: Looking out of
multi-purpose room to
exterior courtyard
RIGHT: Core common area
adjacent to new living units
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Suspended glass sculpture
– looking up in front lobby

Suicide prevention in the
Juvenile Detention Center
was significantly improved
in 2011.
In an effort to better accommodate the needs of our clients, the
Juvenile Detention Center (JDC)
began a lengthy review and consultation process to develop a
new Suicide Assessment and Prevention Policy. To accomplish
this task, all levels of JDC staff
and our partners with Johnson
County Mental Health and Correct Care Solutions were involved
in developing the new policy. In
addition to our local resources,
Director Gillespie enlisted the help of an expert in the field, Dr. Thomas W. White, who
is retired from the Federal Bureau of Prisons.
Dr. White has more than thirty-five (35)
years of mental health experience. He is a
licensed psychologist who has been in independent clinical practice and now is actively
involved in teaching, training, consulting,
and litigation support activities related to
suicides and the prevention of suicides in
correctional facilities. Dr. White visited JDC

to review our policies, practices, and facility
design in an effort to assist us in the development of our policy and procedures. Once
his recommendations were received, staff
implemented the Suicide Assessment and
Prevention Policy at JDC. Due to the significance of this policy, extra time and training
was allotted to train staff. The policy was
issued to all staff on March 30 with an effective date of May, 2011.
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JDAI – A NEW DIRECTION
Juvenile Detention Alternatives Initiative – sponsored by the Annie E. Casey
Foundation
Since 1992, the Juvenile Detention Alternatives Initiative, a project of the Annie E.
Casey Foundation, has demonstrated that
jurisdictions can safely reduce reliance on
secure confinement and generally strengthen their juvenile justice systems through a
series of interrelated reform strategies. JDAI
is now being replicated in over 150 jurisdictions in 32 states across the country. By the
end of 2012 JDAI will be operating in 39
states and the District of Columbia.

ciency and effectiveness of juvenile detention
across the United States. JDAI demonstrates
that communities can improve their detention systems without sacrificing public safety. The goals of JDAI are to:





The Juvenile Detention Alternatives Initiative (JDAI) is designed to address the effi-

decrease the number of youth unnecessarily or inappropriately detained;
reduce the number of youth who fail to
appear in court or re-offend pending adjudication;
redirect public funds towards effective juvenile justice processes and public safety
strategies;
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reduce the disproportionate minority conlevel decisions;
finement and contact of the juvenile jus- 3. objective instruments to guide detention
tice system; and,
decisions;
 improve the juvenile justice system over- 4. operation of a continuum of non-secure
all.
detention alternatives;
5. case processing efficiencies to reduce
time between arrest and case disposition;
JDAI is a process, not a conventional program, which means JDAI helps restructure 6. safe reductions of special populations
(e.g. violations of probation, warrants
policy and practice to create system improveand cases awaiting placement);
ments that reach far beyond detention alone.
JDAI sites have demonstrated safe reductions 7. racial/ethnic fairness in policy and caselevel decision-making; and,
in the number of youth detained through a
set of interrelated strategies which include: 8. improving conditions of confinement.


1. collaboration among juvenile justice
agencies, community organizations and
other government agencies;
2. the use of data in making policy and case-

By systematically addressing each of these areas, JDAI has proven that juvenile detention
rates can be dramatically reduced without a
corresponding increase in juvenile crime.

Local Juvenile Detention Alternatives Initiative Collaborative Held its First
Meeting in December 2011
In 2011, the Annie E. Casey Foundation officially accepted the State of Kansas as a new
JDAI Site. In order to gain acceptance, the
Kansas Juvenile Justice Authority convinced
four other counties in Kansas in addition to
Johnson County, to participate. The other
four counties are Sedgwick, Shawnee, Wyandotte, and Douglas. The combined participation of these five counties represents
approximately 75% of the total of juvenile

detention beds in Kansas.
Johnson County formed a local JDAI Collaborative Planning Group that will follow the
national JDAI model, analyze local data, and
make recommendations for improvements.
This group will report to the local Juvenile
Corrections Advisory Board and will ultimately make recommendations to the Johnson County Criminal Justice Advisory Council
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and the Board of County Commissioners.

members will continue to meet regularly
throughout 2012 and 2013 as further issues
At the first meeting in December 2011, the are studied and recommendations made.
Collaborative Planning Group reviewed the local Detention Utilization Study and discussed Corrections Director Betsy Gillespie serves as
areas of concern for further study. With the Johnson County’s JDAI Site Coordinator and
assistance of Casey Foundation and JJA staff, is excited to lead the effort that is so very
the local group later determined the local important to the county and the future of
“Purpose of Detention.” Collaborative group its youth.

ADULT AND JUVENILE
SERVICES
New incentive plan was developed to improve offenders’ compliance in
House Arrest programs.
For the past several years, juvenile house arrest clients have been granted brief passes
to visit family members when the youth are
in compliance with supervision expectations.
In 2011, Adult House Arrest staff decided to
expand the holiday pass incentive to the adult
population. This encouraged compliance during holiday times when clients sometimes
make poor decisions due to family pressures,
depression, etc. It also encouraged clients to
continue being responsible for their fees during a time of year when some choose to spend
their money on other things. This was tested

over the Thanksgiving Holiday and received
positive feedback from the clients, so it was
offered again over the Christmas Holidays.
Because evidence-based practices research
emphasizes the use of positive reinforcement with offenders rather than negative
consequences on a 4 to 1 basis, Adult and
Juvenile House Arrest staff worked together
in 2011 to establish an expanded positive reinforcement system for clients who were paying fees as well as following the rules of the
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program. Staff developed the guidelines of
the program. First, the client must be in the
program for two weeks, giving each client
time to demonstrate compliance and a willingness to be responsible for fees accumulated. The client then becomes eligible for
an incentive every two weeks from that point
on. Incentives include going to two week
reporting schedules rather than each week,
allowing the offenders to eat out, go to movies, and go on extra church or grocery runs,

and allowing changes in equipment to less
intensive and less costly alternatives and/or
removal of the ankle bracelet. In order to
gain incentives, the client must be able to
prove through documentation that the client followed his/her movement schedule and
remained within required boundaries. This
program rewards the client for his/her responsible actions while also encouraging the
client to keep his/her fees paid.

Motivational Interviewing Training Team is implemented in 2011.
In August 2011, the department hosted a Train
the Trainer event. In this process, seven staff
members were trained as trainers in the area of
Motivational Interviewing (MI). These seven
staff members joined forces with the Skills Developer to form the Motivational Interviewing
Training Team (MITT). The MITT team consists
of staff members from both adult and juvenile
divisions of the department. The team will
meet at least quarterly to discuss Motivational Interviewing implementation/utilization
progress. They will make recommendations to
the Departmental Leadership Team regarding
training and support needs.

(MITT), the Department Leadership Team approved mandatory MI training for all departmental staff. It was determined that focus
for 2012 would be on all departmental staff
who have not previously been trained in MI.
Starting in 2013, a plan will be implemented
to continue Motivational Interviewing efforts
by mandating refresher training for all departmental staff. It is also a goal of the MITT
to formulate quality assurance efforts in the
area of MI for all divisions.

MITT was rolled out in a special way at the
November 2011 All Staff Meeting. The trainers used this time to develop excitement for
Following initial recommendation from the what staff will be learning and utilizing in
Motivational Interviewing Training Team the next year.
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If staff did not feel the excitement, they
were not paying attention!

Members of the MITT cleverly using softball
mitts to encourage staff.

Evidence-Based Practice Skills Assessment for Criminal Justice
Organizations was implemented.
In 2011, the Adult Residential Center staff
began a review of their progress in the implementation of evidence-based practices
through the utilization of the EvidenceBased Practice Skills Assessment (EBPSA) for
Criminal Justice Organizations, version 1.0.
The Evidence-Based Practice Skills Assessment (EBPSA) is a self-report measurement
tool designed to gauge the extent to which
correctional staff demonstrate the skills necessary to successfully implement Evidencebased Practices (EBP).

identified as: Organizational Support; Critical
Thinking; Communication; Growth; and Use of
Positive Reinforcement. With the use of this
data and staff input, staff will develop action
plans for each of these areas to improve our
services and work environment. This tool will
also be utilized with staff in Adult Intensive
Supervision Probation, Juvenile Intensive Supervision Probation, Juvenile Case Management, and the Juvenile Detention Center in
2012 so that staff training in 2012 and 2013
targets areas of improvement identified.

The goal for the assessment and training is
Following the collation of the assessment data, to ensure that staff have the skills needed to
the five categories of the ten on the assess- help clients achieve better outcomes.
ment tool that warranted more attention were
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ADULT SERVICES
Enhancing effective communication among staff leads to greater efficiency
and less conflict!
Peer Communication Meetings were implemented through dialogue shared by the
Teamwork and Collaboration Committee, a
group of Intensive Supervision Probation Officers. The goal of the peer communication
meeting, simply stated, is to facilitate “Effective communication among staff to improve overall office efficiency and decrease
conflict in the office.” Since implementation,
peer communication meetings have served as
healthy avenues for addressing office ques-

tions and concerns regarding policies, procedures, and protocol. Staff have been empowered through this process and allowed
to formulate a consistent way of conducting
business. Supervisors have not overseen this
process, but dialogue has been shared with
them. The impact of this monthly meeting
has been significant and has changed the atmosphere at the Adult Intensive Supervision
Office in positive ways.

A peer communication
meeting in progress
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New staff training program implemented for Field and Adult Residential
Center staff.
Providing a safe work environment is key in providing quality
services to our clients and the
community. Safety for our community, clients, and staff has
been a cornerstone to our mission. Staff will always continue
to utilize verbal de-escalation
skills as their first line of defense
when working with offenders, but
they also need to be prepared for
situations when use of communication skills does not work. In
researching countless programs
and talking with many other
agencies, the Natural Response
Control Tactics (NRCT) Program
was discovered. NRCT was specifically designed for Parole, Probation, and Community Corrections
personnel, and is currently being
utilized by the Kansas Department of Corrections’ Parole Services, the Kansas Highway Patrol,
Riley County Community Corrections, and several other government agencies throughout the
country. The techniques taught

Staff NRCT Training in Progress
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in this course are designed to be quickly
learned, easily applied and retained, and are
effectively applied by officers of varying size,
strength, experience, and age, irrespective of
gender.
In 2011, fifteen Corrections staff members
became certified NRCT Instructors. During
2012, all current adult and field services
staff (who have significant client contact)
will receive eight (8) hours of NRCT train-

ing to supplement the initial safety training
all staff receive. Additionally, all new employees will continue to be trained using our
Safety Baseline curriculum as well as an additional 8 hours of NRCT training within their
first year of employment.
By adding Natural Response Control Tactics
to our safety program, we feel we are giving
our staff a complete set of tools to assist
them in potentially unsafe situations.

JUVENILE SERVICES
Employee health and wellness becomes a priority in 2011.
The mission of the Juvenile Detention Center’s
Health and Wellness
Committee is to partner
with County employees
through education and
comprehensive resource
coordination to improve
and enrich the greater
well-being of JDC staff,
both personally and professionally. One of the
suggestions of this committee was using the

JDC Health and Wellness Fair
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Juvenile Corrections Officer at
health check

An employee
health check and advice

JDC’s gymnasium for healthy activities for
staff, when the gym is not being used for offender recreation programs. A variety of fun
activities are coordinated by staff such as
basketball and volleyball, and all departmental staff are welcome to participate in these

activities during their off-duty time. The
committee also coordinates Health and Wellness Fairs throughout the year that are open
to all County employees. Vendors are invited
to share their services and educate staff on
best practices towards a healthier life style.
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ADULT AND JUVENILE
SERVICES
The Department’s SharePoint site experiences greater use than imagined!
In October 2010 when the Corrections SharePoint site was launched, goals were set that
the site would put information at the fingertips of staff and improve departmental communication. Fast forward to 2011, and site
numbers have shown that the site is being
utilized by more staff than we ever would
have imagined. On an average day, the site
attracts nearly 100 distinct users and processes over 500 requests.

We also have an absconder page where staff
and select Sheriff’s Office employees can access information on agency absconders. Staff
have commented that they appreciate being
able to go to one place to access all the latest departmental information and have links
to all external websites that they use on a
daily basis.

Unique features of the
site are a departmental training calendar,
searchable policies, and
the most up to date
forms database which
allows staff to more efficiently do their jobs.
A view of the opening
screen of the department’s
SharePoint site

28

Restructure of the department’s training and programs functions into one
unit in 2011.
In August, 2011, staff training and volunteer
programs and services, which had previously
been divided into Juvenile and Adult Services
branches, were merged into one unit spanning
the entire Department of Corrections. This
change resulted in reduction from two Training Coordinators to one that oversees staff
development initiatives for all departmental
personnel. The change has resulted in enhanced collaboration in training initiatives.
Additionally, one position was allocated to
focus on volunteers and community partnerships for client programming. Previously
these services were handled by a variety of

different staff throughout the department as
collateral assignments. This change has allowed significant streamlining in the management of volunteers and expansion of client programming. It is easier to share one
departmental vision with the volunteers and
community partners and match them more
effectively within the department to best
match their skills. Volunteers provide a variety of programs promoting positive values,
leadership, and character. Volunteers believe
in the department’s vision which is, “Partnering to bridge the gap between offenders
and the community by encouraging client responsibility and behavioral change”.
The restructured departmental
Training and Volunteers/Programs Unit now includes the
Training Coordinator, two Training Officers, and one Volunteers
and Programs Coordinator.

Josh Jacobs, Volunteers and
Programs Coordinator, with
volunteers Herb Martin and Jim
Devine
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John Granfors, Training
Officer for Adult Services;
Sherry Closterman,
Training Officer for
Juvenile Services; Josh
Jacobs, Volunteers and
Programs Coordinator;
and Alicia Murillo,
Training Coordinator

For better efficiency, Juvenile and Adult House Arrest programs were
combined into one unit with one supervisor.
An optimization study was conducted in the
County during 2010. A part of the work involved reviewing supervisory span of control
and other staffing patterns within county
departments. Correction looked for opportunities to streamline functions. On January 17, 2011, Teresa Markos, Adult House
Arrest Supervisor, officially began oversight
of both the Adult and Juvenile House Arrest
programs. Mary Ann Pitnick, who had previously supervised the Juvenile House Arrest

Program, assumed the role of Juvenile Intake and Assessment Coordinator. This realignment of duties eliminated the need to
hire someone to assume the lead role within
the Juvenile Intake Assessment Center. At
the same time, the House Arrest Unit’s oversight for both adult and juvenile moved to
the field services division as house arrest is a
community intervention.
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Adult and Juvenile House Arrest Officers now working together in one unit within Field Services

Use of the JIMS system for case documentation and for other purposes
increased staff efficiency in House Arrest programs.
In 2012, House Arrest staff began utilizing
the case management functions in the Justice Information Management System (JIMS).
All aspects of House Arrest documentation,
with the exception of accounting, have transitioned into this new system. The JIMS system simplified the entering of information by

making all information available in one area.
Previously, a house arrest officer working on
an intake might have several tabs in different
programs open when searching for information. Now, information already in the system
is displayed and duplicate information does
not have to be entered in different areas.
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Assessing risk of offenders saved money!
Additionally, an assessment tool was implemented within House Arrest to determine
what type of equipment is appropriate to
assign to each offender based on substance
abuse history, family support, employment,
and current and past charges. This allows the
program to utilize several different types of
equipment and to which offenders the equipment will be assigned. Staff now can utilize

less intrusive equipment where appropriate
which results in less expense to the program
and the offenders. Using the various types
of equipment according to offender risk cut
the monthly cost of the adult program by
approximately $8,000/month. The juvenile
program decreased inventory and was able to
cut monthly costs by approximately $2,000/
month.

JUVENILE SERVICES
Juvenile Detention achieved significant reduction in inspection violations.
The Juvenile Detention Center (JDC) is licensed and regulated by the Kansas Department of Health and Environment (KDHE).
Annually, as part of the JDC’s regulatory requirements, an inspection is completed by
KDHE and Johnson County Health Department staff. Each year, JDC works to reduce
the number of violations during its annual

inspection. In 2010, JDC received fourteen
(14) violations. This year, JDC received only
eight (8) violations, a reduction of 43% from
2010 to 2011. JDC employees and contract
staff assisted greatly in achieving this reduction. Looking ahead, JDC hopes to improve upon the 2011 score in 2012 by at
least 10%.
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ADULT OFFENDERS
Success Story – Tracy
Tracy started off House Arrest on the wrong
foot. Within the first month, he had a violation resulting in a motion to revoke his bond.
He was observed driving to his House Arrest
appointment and switching seats with his
passenger a block from the office. He also
admitted to driving on another day.

the city bus from his residence in Lenexa to
his job site in Lawrence. He also attended
treatment and AA meetings as required. He
was able to get his license reinstated with an
interlock device. He also paid his House Arrest fees and court fees in full, months prior
to his scheduled release. While no recovery
is without its struggles, Tracy had minimal
At his sentencing, he was given a second problems along the way and was able to succhance with another 83 days of House Ar- cessfully complete his court requirements on
rest. During this time, he learned to take January 5, 2012.
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Success – Nick
Nick was 20 years old when he entered the
Therapeutic Community (TC). It was his second attempt at treatment and what he considered to be his last chance on probation.
What brought Nick to treatment was his addiction to Oxycontin and the countless failed
attempts to put his life and his family back
in order. Nick’s first experience with drugs
came at the age of nine, when he first tried
marijuana. He began using regularly at the
age of fourteen and his addiction escalated
into out of control usage before he was nineteen, when he began shooting Oxycontin and

Heroin three to four times a day. He overdosed once, but this still didn’t stop the insanity that had consumed him. Nick needed
to be pushed into sobriety, and he seized the
opportunity when he arrived at TC.
During his time at TC, Nick struggled to end
his old behaviors. He was held accountable
numerous times for his disrespectful attitude
and the ego that had kept others at a distance in his addiction. Nick, however, did not
give up and faced each challenge head on.
He slowly began to accept that he couldn’t
continue doing things
his way and needed to
embrace recovery.
Nick talked extensively with his counselor and small group
to make the necessary
changes to give him a
strong foundation in
recovery. Nick included his family in this
process, with both of
his parents attending
family counseling in
order to fix their cha-
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otic relationship. Through these sessions, he
learned how his addiction impacted others
and began gaining trust and the support he
would need following treatment.
Nick now lives in an Oxford House, a drug
free environment for recovering addicts, and
he is thriving. He is the treasurer of his
house, attends house events, and utilizes the
support this positive environment can offer.
Just recently Nick suffered a loss so great

that it could have been his excuse for his
return to drug use. But Nick did not use and
instead reached out to others who could help
him stay focused on his recovery through the
grieving process. He keeps in touch with his
counselor and the TC family and helps other
TC family members understand the importance of transitional living and what it takes
to stay on the path of successful recovery.
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JUVENILE OFFENDERS
Success – Brooklyn
In July, 2010, Brooklyn was placed on Juvenile Intensive Supervision Probation after
experiencing problems on standard juvenile
probation with Court Services. She had been
adjudicated on a Felony Auto Burglary. She
completed her high school diploma and successfully completed the Crossroads treatment
program. Brooklyn did well for a while, until
her father lost his job and was considering
moving to Arkansas. Brooklyn knew that she
would either have to move with him or live
with her mother. As she struggled to make

a decision, she violated her probation and
was returned to Court where she asked for an
“unsuccessful release.” After talking with
her attorney, Intensive Supervision Officer,
and the Judge, she was placed in the Adult
Residential Center. Brooklyn completed the
program and was released successfully from
Juvenile Intensive Supervision probation
two months early. She has moved to Arkansas
where she resides with her father. To date,
Brooklyn has had no further involvement
with the legal system.
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Success - Valerie
Valerie is a female client who used drugs,
had sexually risky behavior, and was dealing
with a lack of family stability. Her parents
were divorced, and both were struggling with
drug addiction. The client had lived with her
father, her mother, and her grandparents
within the previous few years. Her relationship with her father, who had legal custody,
was strained, tense, and full of conflict when
they began treatment in the ChoicePoint
treatment program at the Youth and Family
Services Center. All of the significant adults
in her life had conflict with one another.

a healthy and sustainable relationship. Her
divorced parents came to common ground
about doing what was best for their daughter,
and no longer had serious conflict. Through
treatment, the client was able to recognize
clear goals for her future and that she did
not have to follow in the tracks of family addiction. She was committed to reaching her
goals. Her self-confidence and healthy level
of autonomy increased during this time in
treatment. Valerie successfully completed
the JDC phase of the ChoicePoint program
on November 1, 2011 and moved to the supervision of Juvenile Intensive Supervision
After working with the family and the client, Probation (ISP) with continued ChoicePoint
there was a positive change in relationships. aftercare. She was released from ISP 60 days
The father and client vastly improved their early due to her positive behavior.
communication and are now able to maintain
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ABOVE: Truman Bush
– Plane Captain

Success – Truman Bush
In 2011, Corrections became aware of the
success of a former Juvenile Intensive Supervision Probationer. Truman Bush met with
us to express how her life has taken a turn
for the better as a result of the support and
encouragement she received from her former
probation officer, Jason Vernon. Jason is
now an Adult Intensive Supervision Officer
(ISO), but he was previously a Juvenile ISO.

a short time in the Juvenile Detention Center then spent three months on House Arrest. Truman conveyed that Jason visited her
weekly at school and was never negative; he
always encouraged her to look at other possibilities for her life. Jason has shared that
he encouraged Truman to consider entering
the military. After six months of substance
abuse classes, Truman completed probation
successfully in April 2008 and left for boot
Truman shared that she was 15-years-old camp in August 2009.
when she began having problems at home;
she was later adjudicated for Minor in Pos- Truman is now 20-years-old and is an Aviasession of Alcohol and Battery. Truman spent tion Electrician Technician in the United
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States Navy. She has been in the military for
2½ years and has traveled to Japan, Thailand, Bahrain, Hawaii, and Hong Kong. In
November 2011, Truman returned home from
a seven month deployment; while deployed
she served as a Plane Captain. In that role
Truman had the responsibility of making sure
her plane, the Hawkeye 603, was in proper
working condition pre-flight.

reer in the military, Truman states that she
is not sure, acknowledging that she is still
pretty young so wants to take her time making such an important decision.

As an added note, Truman’s mother, Teresa
Smith, became a Correctional Advisor at
the Adult Residential Center following her
daughter’s positive experience with Corrections. Teresa wanted to be able to help
When asked whether she is considering a ca- others in the same manner. CA Smith has
been with Corrections since August 2008 and is now working as
a Property Officer. (Truman gave
her permission for Corrections
to publish her story and use her
real name.)

ABOVE: Jason Vernon, Truman,
and Teresa Smith (mother)
RIGHT: The Hawkeye 603
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The Department of Corrections developed its
vision, mission, and values and incorporated them into a three-year strategic plan in
2008. In 2011, it was time for staff to review
these areas to determine if they remain the
same and to determine the progress made on
the strategic goals. The review process was
completed at the end of 2011 through focus
groups and also through a staff survey completed at the Annual All Staff Meeting in November. The Departmental Leadership Team
has reviewed the input received and placed

the feedback and recommendations into strategic initiatives for the department’s revised
Strategic Plan to be issued in 2012. Also
included in the plan will be goals related to
Employee Engagement. Division Directors
and supervisors have been sharing the results
of the County’s 2011 Employee Engagement
Survey with all staff. General feedback and
recommendations for improvement received
from the staff will also be incorporated into
the 2012 Strategic Plan.
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RECIDIVISM RATES
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RECIDIVISM RATES
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$318.95

$327.05
2011

$300.00

Of Program Per Day Per Client: Juvenile

2010

$350.00

$278.41
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2011 | $22.44
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Juvenile
Intensive
Supervision
Probation

2009 | $6.70

$0.00
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$200.00
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$33.78

$5.2.59

$100.00
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49

2006
Year
Fiscal
State

2007
Year
Fiscal
State

100

50

0

State
Fiscal
Year
2006

State
Fiscal
Year
2007

State
Fiscal
Year
2008

163

155
150

178

Of Adult Offenders

202

200

196

250

218

REVOCATIONS

2008
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2009

State
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2010

2009
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Fisca
State
State
Fiscal
Year
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* Revocations is defined as those clients from the Adult Intensive
Supervision Programs (AISP) and/or housed at the Adult Residential
Center (ARC) who were revoked and remanded to prison.
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JUVENILE DETENTION
CENTER
Average Length of Stay
Male
Female

Percent of Youth who were readmitted
to JDC within one year of release

Total Dollar Value of In-Kind Volunteer Services

2009
20
16

2010
20
13

2011
18
18

2009

2010

2011

48%

50%

56%

2009
$40,287

2010
$12,211

2011
$16,878
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HOUSE ARREST
Percent of clients who successfully complete
the juvenile house arrest program
Total incarceration costs avoided as a result
of diversion from incarceration
to the house arrest program
Percent of clients terminated from house arrest

Juvenile

2009

2010

2011

83%

85%

86%

$3,739,259.13

$5,007,701.42

$4,539,815.69

9%

15%

14%

Adult
Percent of clients who successfully complete
the adult house arrest program
Percent of clients who are gainfully employed
when discharged from house arrest

2009

2010

2011

92%

93%

91%

65%

70%

70%
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CASE MANAGEMENT
Percent of Juvenile Case Management clients
who achieved permanency* within 12 Months
Percent of clients successfully discharged from
Case Management
Average number of days spent in a community
based residential placement or JDC prior to
discharge.

Juvenile

2009

2010

2011

66%

66%

53%

77%

82%

75%

270

319

274

* Permanency is defined as when a juvenile returns
to the parental home or is otherwise placed in a permanent, functional home
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INTENSIVE SUPERVISION

Juvenile

Percent of clients who commit court substantiated violations while on probation
Percent of juveniles successfully discharged
from JISP

2009

2010

2011

45%

18%

16%

56%

57%

58%

Adult
Percent of clients revoked with less than 60
days left to serve
Percent of clients revoked with more than 60
days left to serve
Percent of clients who successfully complete
Adult Intensive Supervision

2009

2010

2011

26%

18%

16%

74%

82%

84%

60%

57%

63%
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ADULT RESIDENTIAL
CENTER
Total wages earned by ARC
and Work Release clients
Residential
Work Release*

2009

2010

2011

$2,159,516

$1,575,017

$2,394,498

$759,364
$1,400,152

$679,782
$895,235

$652,925
$1,741,573

* Includes State Work Release

Total dollar value of in-kind
volunteer services provided at ARC

2009

2010

2011

$41,694

$39,457

$45,333
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$9.57

$8.60

$8.46

$8.28

$10

$8.43

$12

$12.21

$10.90

$14

$11.52

Average Hourly Wage Earned by Clients

1102

0102

2011

State Work
Release

A/N* 9002

Work
Release

Release
State Work
2010

2010

11022011

Residential
Probation

01022009

90022011

1102

$0

2010

$4
$2

0102

Release
Work

$6

2009

obation
sidential

2009 *N/A

$8

* No inmates in 2009
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Total income taxes paid by ARC
and Work Release clients
Residential
Work Release*

2009

2010

2011

$282,470

$224,176

$306,179

$84,235
$198,235

$75,949
$148,227

$64,375
$241,804

* Includes State Work Release

Total Client Reimbursements received*

2009
$1,319,964

2010
$805,679

2011
$895,422

* Reimbursements include fees paid by clients for prescriptions, physical exams, Adult Residential
per diem (rent), anger control group, batterer’s intervention group, urine analysis, house arrest
fees, cigarette lockers, state identification, hygiene supplies, and residential center miscellaneous

Total past due offender fee collection
received

2009

2010

2011

$34,565

$22,515

$2,118*

* Amount collected this year was lower due to transition of the method of collection.
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100%

94%

100%

96%

100%

100%

86%

100

96%

Percent of clients gainfully employed upon discharge

80

2011

Work Releas
2010

2011
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2009

2010

20

2009

Residential

2011

40

2009 *N/A

60

0

State Work Release

0102

Work Release

9002

1102

0102

Residential

* No Clients in State Work Release in 2009
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25

Average # of Days from Admittance to Obtain Gainful Employment
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7

9002

1102
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5

9002

0

15

60

JUVENILE INTAKE AND
ASSESSMENT CENTER
Total number of intakes
JIAC Case management for
alleged juvenile offenders:
Average Caseload
Average Number of Days in Case Management
per Juvenile
Alleged juvenile offenders referred
for psychological assessments:
Referred
Assessments Completed

2009
3,176

2010
2,508

2011
2,187

2009

2010

2011

13.5

13.0

15.4

49.0

78.0

75.6

2009

2010

2011

418
199

812
312

602
181

61

Lenexa
Shawnee
Police
Police
Department Department

Department Department
Police
Police
Lenexa
Shawnee

Johnson
County
Sheriff

30.8%

30.0%

25.5%

2011

2010

2009

2011

2010

2011

2009
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12.0%
2010

0%

2009

2011 | 4.4%
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2009 | 7.0%
2010 | 5.4%

20%

2009 | 6.5%
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27.6%

29.5%

40%

32.3%

Percentage of total JIAC intakes from each major jurisdiction

Olathe Overland Park
Police
Police
Department Department

Sheriff
County
Johnson

Department Department
Police
Police
Olathe Overland Park

1102

0102

9002

1102

0102

9002

1102

0102

9002

%9.11
%1.01
%0.21

%4.4 | 1102

20%

%0.7 | 9002
%4.5 | 0102

10%

%5.6 | 9002
%1.6 | 0102
%4.7 | 1102

0%

62

60.4%

75%

62%

68.4%

JIAC decisions for placement for alleged juvenile offenders

2011

2010

36.3%

2011

2009

34.6%

28%

2009

2011 | 3.3%

15%

2010 | 3.4%

30%

2009 | 3.6%

45%

2010

60%

0%

Other (Youth
Residential Center,
House Arrest,
Relative, SRS, or
Alcohol Center for
Treatment)

Treatment)
Alcohol Center for
Relative, SRS, or
House Arrest,
Residential Center,
Other (Youth

Juvenile
Detention Center

Returned to
parent/guardian

Detention Center
Juvenile

parent/guardian
Returned to

1102

0102

9002

1102

0102

3

63

3

9002
%82

%3.3 | 1102

30%

%4.3 | 0102

15%

%6.3 | 9002

0%

Runaw

0102
1102
9002

%61

40%
41%

2010
2011

2009

16%
2011

19%
15%

11%

18%

14%

2010

2009

2011

2010

2009

2011 | 4%

12%

10%

28%

40%

0102

ables
Ungovern-

%51

Ungovernables

9002

1102

Abuse
Neglect/
Neglect/
Abuse

1

%11

0102

Truants

%81

9002

Truants

%41

Other
Categories

2010

2009

2011

15%

20%

2010

10%

30%

%4 | 1102

0102

0%

2009

10%

%21

9002

1102

0102
gories
her

%01

%51

47%

Children In Need of Care Intakes

Runaways

64

%61

0102

Foster Care

%21 9002

1102

0102

Foster Care

%41

%81

Youth Shelter

9002

Youth Shelter

25%

14%

2011

2010

18%

15%

16%

2009 12%

2011

2010

2009

2011 | 6%

2010

2009

36%

44%

51%

2010
2011

48%

15%

20%

%51

%6 | 1102

rdian
ents/
rned to
Returned to
Parents/
Guardian

0102

0%

%51

40%

2009

60%

9002

1102

0102

Children In Need of Care Placements

Other

Other

65

